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Featured Client: A.B. Carter, Inc. CAIR'I'NCER

A.B. Carter, Inc. is located in Gastonia, North Carolina and has been manufacturing and marketing
products since 1922. They are universally recognized as a quality supplier of spinning accessories
and other products utilized throughout the yarn manufacturing sector of the textile industry. Primary
textile products include travelers and rings, tapes and belts, bobbins, air splicers, knitters,
stroboscopes, end detectors, and textile laboratory equipment. A. B. Carter, Inc. also manufactures
low carbon wire and a wide range of parts and assemblies used in many non-textile industries
including automotive, lighting, appliance, filtration, broom/brush and hand tools.

A.B. Carter, Inc. supplies a diverse line of products and services through several divisions with
specialized industry knowledge in which each division maintains the necessary technical expertise
in order to assist customers with application
products are sold worldwide through a network of sales agents with representatives in 44 countries.
In addition, the company operates three sales and service subsidiaries located in Brazil, Hong Kong
and Shanghai. A. B. Carter, Inc. has continued to grow over the years through acquisitions of
companies and product-lines but most importantly through servicing customer needs.

Longevity and growth of A. B. Carter, Inc. is directly related to their commitment toward providing
quality products and servicing customer needs. With a quality statement dedicated to meet and
exceed customers*”
committed to excellence in their products and service to their customers through continuous

improvement, adherence to market driven standards, innovation, and the total involvement of all

empl oyees. A. B. Carter, Il nc. " s I SO 9001: 20
employee involvement and dedication toward continuously improving their quality system.
For more information regarding A.B. Carter, Inc. and the services they provide, please check out
their website at the following address: www.abcarter.com
Teflon Audits
Article Written by: Bill McCalla, AQA Auditor
Hotel c¢clerks are taught to deflect questions.
best trained clerks respond with “You have our
repeat, “l's this the best rate | can get?” |
and question “ Is this the best rate | can get 7

what the clerk is hoping for.

Deflection also occurs during audits. If management review covers only the good measures but ignores
the bad, this is deflection. It could be intentional or unintentional. Sure, all the corrective actions are
closed, but if it took months to close every issue, is the corrective action system effective? Is CAR
aging monitored? | often look at advanced quality planning systems which use a Red, Green, Yellow
(RGY) indicators to show the current status. At the end of the project, all indicators are green,
regardless of how much time the phases or steps were in red or yellow.

To just review completed projects may not reveal any shortcomings of all previous steps prior to launch.
Is tooling always late? Reviewing only completed projects may hide this issue. Internal audits have to
have a schedule which is done at planned intervals. To delete audits from the schedule and resched-
ule them at later dates is deflection. Doing this may appear to be hiding a problem. Rescheduling does
occur, but it should be added to the original plan or the original audit plan should be available along
with the updated one. Try to avoid deflection, which can temporarily mask bigger issues.

expectations and to form a par




P

f‘
C

INTERNATIONAL

Meet the Staff: aiLester currently holds the title of Aerospace Program Manager as well as
auditor for AQA . Originally from California, Al currently lives in LewisvillezalXswhere he claims he is on his

way to being a real s hatspifal i zed® Texan Wdwe to the
accent however, he is still working on! With a.B#S. in Aeronautical Engineering from California State
Polytechnic, Al has been in quality for 25 years land Aerospace Engineering, Technology, Manufacturing

and Production for 46 years. In his free time, he enjoys reading, fishing:and shooting sports. His favorite
thing about auditing I s “being able to hel'™p organi
goal s.” Al also,.mentioned that he |ikes beigng an
mentality and the gzquality way wherever they g0, ki
great addition to the AQA team and we are very excited to have him on board!

Changes That Could Affect the Management System

Article Written by: Richard Everhdrdt, AQA Auditor

The “changes that’| coul d aff eantwithihtee ISOH00&2DEBme nt s
Management Review requirements should be viewed as the mechanism that ensures your
management system remains a living document. As a living document, it must reflect your current
approaches to responding to regulatory, company and customer requirements. Changing your
management system to respond to new strategic initiatives or the aforementioned requirements provides
guidance to your team and be directed by the management review process.

The changes that could affect your management system can come from a number of sources. Each
should be reviewed periodically to see if any of them requires updates to your operating practices or
quality process.

1.  New marketing strategies/business plan updates. To capture new markets or increase
penetration into existing markets, do existing procedures and/or processes need to be revised or are
current practices adequate?

2. Budget review. As a result of budget review, must costs be removed from your processes? To
expect your team members to do more with fewer resources without revising processes is dangerous.
Cost reduction initiatives can often result in revised procedures, process maps, or work instructions.

3. Management team responsibilities. Have management team members been changed or
realigned? Do these new responsibilities cause processes or procedures to be amended? Have
management team members received additional training or education that can be of benefit to the
organization through new or revised processes.

4. 'New customer requirements.  Customers often update requirements for tighter tolerances, new
packaging requirements, or new inspection methods. Do these requirements mean that existing
procedures or'work instructions will need to be updated? Will new testing equipment need to be added
that will result in additional staff training?

5. Customer feedback:. What are you doing right in the eyes of your customers? These practices, if
not documented already, should be standardized and implemented throughout the organization. What
are you not doing well in the eyes.of your customers? The corrective actions taken to rectify customer
probl emsy shoul d bew.analyzed for ‘applicability t

6. Legislative issues.._ We are living in an age of increased.regulation. from government at all levels.
Are your processes robust enough to provide assurance that new regulatory and legislative issues can
be met? Have you includedtin your management system a formal process: for reviewing new regulatory
and legislative issues?

7. New training requirements. To meet new business, customer, or legislative initiatives does your
staff need additional training? Do job descriptions.need to be re-writtenf?

We are in an era of rapid change in a dynamic global economy. Ensure that your management system
remains current and vital to your organization as viewing it as a living document that needs to change as
the environment around it changes. The management review process is the mechanism to ensure that
your management system helps you reach the goals, objectives and strategies of your business.
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Who to Contact at
AQA International

If you have questions about
your certification or services
we offer, please feel free to
call :

800-281-4384
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Ext. 225

Jay Cleary
(North America)
Ext. 248

Client Relations
Managers
Jackie Luckett
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Ext. 223

Danielle Pope
Ext. 237

Holly Harmon
(Regional)
Ext. 239

Donna Blight
Ext. 244

Business Development
Stacey Blazik
Ext. 222

Ansley Whiteside
Ext. 229

Accounting
Maureen Secrest
Ext.232

Receptionist
Chris Gillan
Ext. 221
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Pressure Equipment Directive (97/23/EC)

Article Written by: Ahmet Faruk Taka, AQA CE Marking Specialist

The Pressure Equipment Directive (PED) only applies when equipment is first placed on the
market or put into service in the European Economic Area and applies to the written Article 1 which
means:

The design, manufacture and conformity assessment of pressure equipment as well as assemblies
of pressure equipment with a maximum allowable pressure greater than that of 0.5 bar (50 Kpa)

The Pressure Equipment Directive has exclusions for products which are stated in Article 1
Section 3. Equipment classified in categories | to IV will be required to meet essential safety
requirements for design, manufacture, materials, heated pressure equipments, piping and safety
factors for certain pressure equipment.

It is the responsibility of the manufacturer to ensure that essential requirements for the pressure
equipment and conformity assessment procedures of the PED are fulfiled. Depending on the
classification of pressure equipment the conformity assessment procedure can be done by the
manufacturer alone or with a notified body. Should a notified body need to be involved, they will
carry out various procedures such as type examination, product examination or checking into the
manufacturers quality assurance procedures.

In order to achieve CE marking for Pressure Equipment Directive, a manufacturer should abide by
the following requirements.

Specify the technical requirements if the pressure equipment is needed to be assessed
according to 97/23/EC

 Decide the conformity assessment procedure
9 Investigate the applicable harmonized standard for the equipment

After complying with the requirements of the applied module, the CE mark can be affixed.

Resources: Pressure Equipment Directive 97/23/EC
Guide to the Implementation of Directives Based on New Approach, European Commission

L 4

&
A 4

AQA Newsflash: AQA in Relation to e-Stewards

The e-Stewards standard for Responsible Recycling and Reuse of Electronic Equipment is a
standard that is committed to the highest standards for globally responsible electronics recycling
and refurbishment. The e-Stewards standard was created by the Basel Action Network (BAN) and
is written with an international scope in mind. It is consistent with international waste trade rules,
social accountability, and international environmental management system norms. The
e-Stewards standard fully incorporates the requirements of the Environmental Management
Systems Standard, ISO 14001, the principles of the SA 8000 social accountability standard, as well
as occupational health and safety and other BAN performance requirements.

By signing the e-Stewards Enterprise Licensing Agreement, companies are stating that they give
preferential treatment to e-Stewards Recyclers when awarding e-waste management contracts.
The new e-Stewards enterprise designation now enables companies to publicize their best efforts
to their community and to their employees. AQA has made the choice to address the growing toxic
waste problem in the world today and has signed on as an e-Stewards enterprise with a
commitment to sustainable business practices.

Business Development Manager, Stacey Blazik along
with Business Development Specialist, Ansley
Whiteside attended the International Electronics
Recycling Conference and Expo in San Francisco, CA
this past May . “t wa s
and we met a lot of really good people involved in the

recycling industry,” Bl a:
attend the e-scrap conference in New Orleans, LA in [
September in order to ma

the e-Stewards community. This is a standard we are
so excited to be involved

check out the following website: www.ban.org
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